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Executive Summary

Background

Two workshops facilitated by Arts Council England took place in July/August 2005 with representatives from arts organisations and other key operators in the Cultural field in the East Midlands.  The events were consultation sessions with three stated aims:

· To share with you some thoughts and plans to date on how arts organisations in the East Midlands can ‘Thrive not just Survive’
· To engage with you in identifying the priorities for further investment

· To gauge your level of support for what’s planned and see how much you’d like to be involved in future development

The context for the workshops was stated as an unprecedented opportunity for the arts in the East Midlands to benefit from new funding to help organisations stay healthy and ‘Thrive’, specifically:

· Invest to Save Budget Round 8
· Arts Leadership Fund
· Arts Council 21st Century Arts Organisation programme 
It was explained that when the invitations had been sent out for the events it was clear that there would not be much time in which to submit bids but that it had been hoped that the results of the consultation sessions would be able to inform any submissions.  It had then transpired that one opportunity (Invest to Save) required initial Expressions of Interest immediately.  A very broad expression for a regional ‘Organisational Development Agency’ was therefore submitted but participants were made clear that this did not commit the region to anything and that the feedback from these consultations would inform the structure of the full application if a) the approach was seen as a good idea and b) the submission progressed beyond the initial ‘Expression of Interest’ Phase.

Participants for the workshop events were invited as representatives not just of their own organisations but also as members of broader arts networks.  Participants were asked as much as possible to input using their broad knowledge of the sector, not simply representing the views of the organisation.

The sessions were structured around five ‘Tasks’, some conducted in groups and some as individuals.  Participants were also asked to fill in a post-event feedback form with further comments and their desired level of participation in the further development of the project.

Key Recommendations

Whilst across the two workshops there was a majority in agreement that the concept of creating an ‘Organisational Development Agency’ with Audience Development at its heart would be beneficial for the East Midlands, there were a significant minority of participants who questioned this approach.  

Concerns centred in two areas:

· Some participants felt that whilst the functions of the proposed agency were crucial for the sustainability of arts organisations in region, they could or should be at the core of the work of the Arts Council and should not be delegated to an independent agency.

· Some participants (fewer than above) felt that whilst the region required an audience development agency it would be wise not to try and extend the scope of this initially.

As a next step, both the Arts Council internally and the Steering Group need to test in more detail the strengths and weaknesses of the Arts Council directly delivering of the functions and services highlighted as being the key needs in the region.

Two versions of this document have been produced.  This is the ‘Public’ version.  It does not include comments that participants did not want to be shared outside Arts Council England.  It also has minor edits to comments made by individuals to make them more anonymous.

A second unedited version has been circulated to the entire of the East Midlands’ Management Team to ensure comments are listened to and, where possible, acted upon.

Task Findings

The five tasks were focussed on the desires and perceived needs of organisations in the East Midlands in the context of ‘Threats’ to the sector over the next five years.

The principal threats perceived by participants could be summarised as:

1. Funding Pressure, especially Olympics

2. Structural Pressures on developing organisations

3. Lack of Advocacy for the Arts

4. Lack of Marketing Support

5. Strategic Uncertainty in Arts Funding

The areas where external support would be most useful in releasing pressure on organisations would be:

1. Resource development for the arts

2. Advocacy: raising influence and profile

3. Market Intelligence, marketing and audience development 

4. Advice on issues regarding legislation and compliance

5. Business advice and support

The services they see as the most valuable in the region from an Audience Development Agency would include:

1. Workshops on how to collect and use audience data and intelligence
2. Seminars from marketing experts in PR, distribution, design commissioning, etc.
3. Website with bank of marketing resources, research, etc.
4. Audience survey design and analysis service
5. An integrated programme of advice and outreach services on targeting hard-to-reach audiences 
The areas where they see most potential for ‘sharing’ services or joint procurement are:

1. Marketing/Press

2. IT

3. High Level Advice

4. Human Resources

5. Fundraising

The areas of operation where they see need for greatest improvement by arts organisations in the East Midlands is

1. Staff training and appraisals
2. Board influence
3. Relevance and Quality of Policy documents
4. Diversity monitoring
5. Artistic reputation
Participants

Martin Rogers, acap /rgap
Vicki Campbell, Amber Vallery CC
John Plowman, BEACON
Glyn Foley, Buxton Festival
Kevin Ryan, Charnwood Arts
Frances Watt, Chesterfield BC 
Sara Bullimore, City of Lincoln Council
Clare Hudson, Creative Leicester Shire
Angela-Gaye Mallory, Cultural Community Partnerships
Nicky Molloy, Dance 4
Dr Pete Meakin, Derby City Council
Amanda Roberts, Derby Dance
Ann Wright, Derbyshire CC
Laura Guthrie, Derbyshire Dales DC
Sally Dibben, DOT
Ed Orton, DOT
Cynthia Brown, EMMLAC
Paul Hogan, Erewash BC
Rachel Wood, Gedling BC
Sophy Wright, Harborough DC
Lindsay Orton, Hinckley & Bosworth BC
Shona Powell, Lakeside
Naomi Wilds, LDO Network
Geoff Rowe, Leicester Comedy Festival
Mick Fattorini, Leicestershire CC
Clare Hudson, Leicestershire CC
Elaine Knight, Leisure Connect
Simon Hollingworth, Lincoln Drill Hall
Hanah Conroy, My House Gallery
Jani, Nottingham Asian Arts Council
Bhavesh Jani, Nottingham Asian Arts Council
Raj Sharma, Nottingham Asian Arts Council
Mark Dey, NOW Festival
Andrew Jones/David Pepworth, Phoenix Arts
Niki Russsel, Reactor
David Popple, Stamford Arts Centre
Bruce Ayling, Stand Assembly
Jonathan Waring, Stand Assembly
Barry Hale, Threshold Studios
Peter Helps, ViVA: the orchestra of the east midlands
Paula Armstrong, Wellingborough BC.
Neil Rogers, West Lindsey DC
Bill Lounds, Wirksworth Festival

David Brownlee, Arts Council England

Clare Hewitson, Arts Council England

Other networks represented (as stated by Participants):

A&B Development Forum
Association of British Orchestras
British Arts Festivals Association
Chesterfield Arts Forum
City Arts Internal Artists
Creative Industries Network in Derby
Creative Leicestershire
Derby’s Arts Forum
Derbyshire Arts Development Group
Derbyshire Arts Officers Group
Derbyshire Arts Partnership
Derbyshire Open Arts Event
East Midlands County Arts Officers’ Group
emda Business Champions Partner Organisation
Engage
Indian Community association
Kala Niketan Hindi School
Leicestershire and Rutland Arts Partnership
Lincoln Book Festival; Cultural sector Partnership
Literature Development network (NALD)
National forum of South Asian Music (NAFSAM) Mela Associations.
NED Creatives
North East Derbyshire
Nottingham Black Partnership
Nottingham Studios Consortium
Praha7-band
Sideshow
Sideshow Steering Group 
Voice (East Midlands)
YAH Festival
Workshop ‘Public’ Comments

I am making these comments because I want to be supportive of this initiative and not because I am cynical of it. However I must say I felt a little out of place at this meeting. Primarily because I quickly realised that a lot of people who were there were being paid for being there, i.e. they were paid employees of organisations or local government . Of course I should have realised this  when constant references kept being made to the meeting being over by 5pm. I do feel strongly that for ‘top down’ initiative such as this does need to take account of the commitment of those who attended this meeting who were not being paid for being there.
I found the session very enjoyable. Thankyou. I wonder, though, whether we should take this one step at a time – for reasons of clarity as much as anything else. I wonder whether we should go for the Audience Development Agency first (to get us up to speed with everyone else) and then, once we have monitored and evaluated the efficacy of this group, proceed to determine how we are going to progress from there.
I would like to see the Arts Council taking back more of a role in helping arts organisations.  I would like to see a regional Audience Development/Marketing service, but delivered in county areas (following the model of the Arts Marketing in Derbyshire programme that is currently being delivered in Derbyshire).
Overall the session was good – informative, useful and engaging. It seemed as though the contents could have been condensed somewhat, and perhaps included more information given to us rather than most of our time being used for team exercises. Generally the exercises gave us something to think about, but the final one was unclear and difficult to complete because there was a lack of context to judge anything by (I think that was expressed at the time). Our real concern is the plan for said Organisational Development Agency (ODA).As I understand it, the proposal is to create an agency, separate to The Arts Council as it stands now, to work specifically in the East Midlands.As you well know, the East Midlands is a massive area, and each town/city/place has unique conditions. Can one agency identify and deliver for the needs of the individual organisations spread far and wide? Does the Arts Council manage to do this effectively at present?  With the Arts Council based in Nottingham there is a high profile for art in the city and, generally speaking, enthusiasm surrounding it. Other places in the region are removed from the presence of Arts Council and the energy it brings. Nottingham has a good art scene, whereas other towns are playing catch up. Coming from Leicester, it is clear here that the lack of presence of lively arts organisations in the area does nothing to encourage art activity. If the ODA is planned to be based in Nottingham, how will a repeat of this scenario be avoided? At present there are currently not Officers working in specific areas or cities. From one location they are expected to deliver the best service they can across a wide area and many cities. As it was pointed out during the session, The Regional Arts Board had an Officer in each region/city that was working within the context of the place they were trying to support. This seems the most logical method to making organisations more sustainable, only achievable by recognising the context within which they are based.  Before launching into this massive ODA scheme and jumping steps ahead, would it be more appropriate to try targeting individual areas (Nottinghamshire/Leicestershire/Lincolnshire etc) to find out whether the ODA would do the best possible good for the needs of our towns and people?We are pleased we could be at the meeting to learn about the intentions and ideas of the Arts Council. We are young in our careers, but not without care for the world in which we live where there seems to be a common theme that people want to upgrade and be seen to be making things better. Change is good because people need challenges to learn and develop. We are not sure what change the ODA will bring about but a good quote was mentioned at the session: ‘Measure what is important, not make important what is measurable’. We’ll be very interested to know how things develop and how we can be involved in the future. Thank you.
It was very useful for me, working with museums, libraries and archives, to get an understanding of the issues in arts organisations and of how these might be addressed – and hopefully I was able to contribute some relevant experience to the discussion.
Thought some interesting ideas cropped up which were interesting to discuss and hear other people’s ideas. However, I felt like I’d missed a step when it came to discussing the audience development agency (which I think is a good idea), but it felt like a forgone conclusion.
There seemed to be a very small number of representatives from arts led arts organisations and these are the people that you really need to support. I did not feel that I could speak for all the arts organisations in the district as they are at varying stages of professional development
Useful to consider issues which could have a positive impact at regional level, whilst it is important to acknowledge different starting points or needs for different centres/agencies.
Creating an organisational development agency duplicates services provided by other networks. The Literature Development Network helps literature organisations, groups and individuals thrive not survive. We provide specialist advice, support and guidance, but would benefit from stronger infrastructure ourselves to improve our provision (are currently bidding for funding for this). Increased funding is best placed coming to networks such as ours which already have knowledge and expertise relevant to the field. There’s need for clearer progression paths and longterm planning which ACE could advise on, perhaps with identified officer post . For sectors/artforms where a network such as ours doesn’t exist, perhaps leaders in the field could be identified.  I suggest put funding into existing networks and focal points to improve current infrastructure. Creating a separate agency calls into question what ACE is there to do. An Audience Development agency, however, would address needs which have already been identified and not plugged.
The session was extremely useful; both in terms of the formal agenda and the informal networking that went on during the afternoon.  There is a need for an ODA in the region however I’m not sure of the detail of that at this stage and this needs to be worked through and communicated to organisations.  Can we have regular (twice a year?) sessions where ACE discuss resource opportunities/issues with us?  Would have been good to have heard more about the work Peter Bolton is doing for ACE and the other things which are going on with the current absence of an ODA.Contributors to the steering group should have a commitment to a wider network and not just be representatives of their own organisation.  The leadership of the session was positive and balanced; good structure and we kept to time!  Hurrah!!
It was an interesting afternoon and good to hear thoughts from other agencies. I had to leave early and was not clear on how the Organisational Developmental Agency and Marketing Agency would be progressed and whether there were any links.
Grateful to have been invited! As a very new venue it was very interesting and useful for us to hear about future directions for ACE-EM. To have an input is even better. Hearing lots about the development of arts trusts and therefore the idea of the creation of an arts organisations development agency sounds interesting. Also, despite the history of MAM, good to hear news about future arts marketing ideas. We are currently working with Momentum Arts in Cambridge but after March 06 their funding with ACE-EM will end so we will be looking for help from elsewhere.The meeting itself was OK, although sometimes it was not clear what you actually wanted from the tasks. It’s always interesting meeting colleagues from the arts sector. Could have done with knowing more about who they were and what they did – this might have helped make the conversations more in-depth and informative.
If extra funds can be generated and a genuine effort is made to seriously look at the impact, issues/problems, I welcome this initiative. The bid should look at the successful existing Arts organisations from the voluntary sectors and identify the current problems and difficulties and also recognise to build on it!
Having not had any experience of such a past organisation I found it difficult to comment if such an agency was a good thing or if ACE should be undertaking the work suggested.I found myself in agreement with one comment made that as long as the work gets done then I am not that bothered who does it.
The event covered a very broad range of arts organisations, which was very interesting, would it be possible to organise smaller sessions within distinct areas, esp artists in organisations/studios. It would also be great to email out contact addresses for the all the participants.
The session was helpful and informative.  I was happy to be being involved and consulted at this (relatively) early stage.  It was also pleasing that a young organisation such as ours was given the opportunity of participating alongside far more established organisations – I feel that this approach, if pursued, could become a key strength of the Organisational Development Agency.  The session was well organised and I was given good opportunities to express my opinions and experiences.  I also had plenty of opportunity to ask questions and to fill in gaps in my knowledge - from both the Thrive Not Survive organisers and from my fellow arts organisations representatives.  There is a great need for a project like the Organisational Development Agency.  Two of the greatest challenges that will face Stand Assembly, as we grow and mature, will be developing audiences and ensuring that we remain sustainable.  In both of these challenges, the support of a future Organisation Development Agency could prove vital.
I thought the networking side of these sorts of events is very good, and the points raised by the particapnts was informative. I look forward to the meeting notes
It would have been useful to get an agenda before the meeting: arrived expecting a session to help me thrive. The ideas and wishes are relevant whatever happens to the new agency. I would like re-assurance that this will happen regardless.
Task 1:

Discuss and prioritise what you think are the three greatest threats to arts organisations in the East Midlands in the next three years.

Funding Pressures – especially Olympics

· Reduction in lottery money (esp. Olympics)

· Potential loss of small arts organisations and events (fine grain of arts picture)

· Cuts in regular funding

· Uncertainty of Funding: central government changes in policy, Olympics (good or bad?), Arts Council England no increase in £ from central pot, and too much investment in small numbers of big/capital projects: Sustainability? Equity? 

· Finance for admin support etc.

· Flexibility-core funding vs. opportunism/ambition

· Lottery funding changes-impact of the Olympics

· Support to voluntary organisations from local authorities-lower down the budget cycle each year. 

· More expected for less money.

· Olympics.

· Resources-Olympics/lottery. Risk to resources from Arts Council England/Local Authorities.

· Expectations: artists and voluntary organisations have expectations that £ will be there.

· Uncertainty of funding. Central government changes in spending Olympics. Arts Council England spending review. Investment in capital. Is there life after Creative Partnerships?

· All about money
· ACE needs to widen radar.
· Opportunities may have been missed. Need signposting!

Structural pressures on developing organisations

· Lack of continuity of support for smaller organisations

· Development of enterprise culture

· Downturn in volunteering

· Investment in Artists: supporting individuals through organisations, better relationships with local authorities: 1. Level playing field, 2. Arts organisations having political voice, and postgraduate/fledgling mentor scheme – artist or organisation linked to arts manager

· Creating funding space

· Developmental difficulties faced by artist-led organisations.

· Absence of infrastructure to support outside thinking.
· What will make certain arts organisations successful?  Not adequate support for those who don’t do this.

· Localised level-some organisations able to carve out opportunities with LA, agencies. Not all do it.

· Networks-within region as well as nationally + internationally.
Lack of Advocacy for the Arts

· Advocacy: where is arts focus for the East Midlands, who are our arts champions, how do we raise profile of existing work and how do we change potential audience mentality?

· Arts Ambassadors for East Midlands working internationally|: advocacy on a very broad level and all art forms: traditional and innovative Richard Branson type person

· Advocacy: Where is the main focus for arts in the East Midlands. Changing mentality.

· Not enough Networking-regional/cross sector/out of sector organisations.
Lack of Marketing Support

· Lack of marketing support for arts organisations in the East Midlands

· Lack of marketing support and support for smaller organisations. Potentially taking out a layer of activity in the region

· Marketing intelligence-not understanding it. Shift in funds-ACE still fund same RFO.

· Potential loss of audience/apathy.

Strategic Uncertainty 

· Lack of knowledge of what the Arts Council England is going to do after this 3 year funding round

· Short term contracts

· Life after creative partnerships?

· Change in funding priorities.

Being forced to follow others’ agendas

· Dangers of the arts being increasingly ‘issue led’ especially with regard to where funding is targeted. ‘We should measure what’s important, not make important what we can measure’.

· Everyone meets deadlines and does what they say

Other

· Transport: public, frequency and costs

· Available products-grass roots.
· Difficulties of support for rural areas

Task 2:

The genie of the ring offers you three wishes for extra external support that will make working for an arts organisation in the East Midlands less stressful. What would they be?

Resource Development Support

· Sufficient resources. 

· Sustainability. Background systems – funding etc. Long-term strategic approach that recognised the arts’ background.

· Arts expenditure becomes mandatory in LAs.

· Fundraising assistance: identifying opportunities and help with writing bids

· Register of resource/supplier holders

· Joint fundraising

· Marketing resources fundraising

· Availability of advice/surgeries: e.g. soliciting finance (subsidised) and infrastructure of resources

· Availability- gaining of resources. 

· Proactive funding advice agency. Targeted information.

Advocacy, Influence & Profile

· Idea of other organisations to recognize value of the arts. This to be in place. 

· Credible champions – not necessarily the ACE.

· Agency to broaden relations. Not ACE – someone else.

· Advocacy for the benefits of arts

· Advocacy: benefits of arts to a wider range of people.

· Investment in artists. Better relationships with Local Authorities. Enable arts organisations a voice. Scheme to support/mentor postgraduates/up and coming artists.

· Arts ambassador for East Midlands. Internationally and nationally. Work across all art forms.

· Advocacy role. Champions for the East Midlands. Some people in arts organisations trained.

· Increased perception of the arts. TV programmes - weekly. More media interest - raise level of understanding. TV month piece.

· Arts having a greater part in the schools curriculum. Ingrained.

Marketing, Audience Development & Market Intelligence

· IT: knowledge and software at a sub-regional level, data capture, data management and customer analysis

· Audience development assistance

· Marketing assistance: mailings and leaflet distribution

· Leaflet distribution

· Integrated box office system

· Mail shots

· Not acting on market intelligence resources

· Market development agency

· Marketing assistance. Sub regional not regional.

· Arts marketing agency. Regional, accurate market research.

Legislation and Compliance

· Umbrella organisation for CRB

· Helpline number

· Legal/financial service.

· Legal/employment info agency. Advice of risk assessment and  H+S.

Business advice and support 

· Business advice and support (Business Link/CVS for not for profit arts sector, e.g. business plans)

· Management advice – Arts Council  (Some of these happening at the ground without need of Arts Council – value of grass roots activity)

· Arts CVS for each area

· Practical help. Risk assessment. H+S, legal etc. All for free. Need an Office Angel.

Office Support

· Practical help in back office: payroll, insurance, health and safety, legal contracts, risk assessment, artists’ briefs, banking etc.

· Office Angels (like CVS used to)

· TLC in every organisation. More people doing the donkey work-making tea.

Transport

· Transport: Leasing vehicles and insurance costs

· Transport/logistics (e.g. drill hall)

· A perfect public transport system.

Procurement

· Central procurement service

· Print procurement: development of marketing campaign-consultancy, bringing in adverts, print, leaflets in bulk-reduced costs, bringing in individual skills-market knowledge and coordinated mail ants

Training

· Training: develop through a new arts CVS and include sharing of compliance requirements e.g. child protection

· Volunteer training and recognition system

Arts Council Specific

· More creative space/funding: give £ and just allow us to play.

· Information: knowing what every ACE direct information service offers – HONESTLY! Being able to talk to the same person. More straight talking – better advice.

Other

· Space: sharing of office space/for artists/events/activities

· Technical help (e.g. event production)

· May need to look at country wide agencies or more resources into key networks for art forms (festivals and literature)

· Production costs e.g. (festivals)

· Event management information (risk assessments e.g.)

· Everyone meets deadlines and does what they say.

Task 3:

Fictional Audience Development Agency: Mark each box of the handout with 1-3 where 1 is ‘not useful’, 2 is ‘quite useful’ and 3 is ‘extremely useful’ for your organisation and/or other organisations you know.

Results in order:
	
	
	
	Average

	Events and Networking
	Making Sense of Data
	A new series of workshops looking at how to collect and use audience data and intelligence. Opens with presentation-debates and demos looking at findings from Snapshot East Midlands.
	2.5

	Events and Networking
	Inside Track
	Seminars from experts in their field, making your life easier with a few trade secrets! The first 3 give insights into what makes a press campaign work, do-s and don’t-s of print distribution and briefing a designer - without tears.
	2.4

	Services
	Agency Online
	One-stop shop for info about our activities past and present and relevant resources – inc research and stats, networks, practice advice, services, advice-exchange and portal to other agencies
	2.4

	Services
	Audience Survey Service 
	Quality-controlled, cost-effective bespoke service offering advice, survey design and analysis to small and mid-scale arts organisations (and non members). Pooled results create benchmark indicators
	2.4

	Services
	Access Development Programme 
	An integrated programme of advice and outreach services enabling arts organisations to target hard-to-reach audiences and become more inclusive in their practices.
	2.4

	Services
	Marketing Advice and Planning
	Using the Agency’s Snapshot and other research, a bespoke service for individual organisations. Service discounted to subscribers.
	2.4

	Services
	Collaborative Project Co-ordination
	Working across a number of organisations to pool information and develop particular audiences. The Agency sources funds and other resources at the request and on behalf of working groups.
	2.4

	Services
	Audience Data Analysis
	Using a range of tools – (including TGI, mapping and Mosaic) are licensed to profile map and compare your data to the regional benchmark. 
	2.3

	
	
	
	

	Projects, collaborative and research
	Art EM
	Working with contemporary galleries to reach a wider audience, through sharing resources and joint promotion
	2.2

	Events and Networking
	Exchange Events
	Opportunities for practitioners for exchange about issues, innovation and environmental changes of the day. Events include informal presentations and a chance to discuss new approaches with speakers and other guests. 
	2.1

	Events and Networking
	Family Friendly Network
	An informal grouping of organisations positioning themselves as “Family Friendly” and collaborating to promote their work and make an impact on the industry. All are advertised on the Family Friendly site: wwwfun4families.org
	2.1

	Projects, collaborative and research
	Diversity Monitoring: How and Why
	An action-research project designed to make monitoring the diversity of our audiences not only pain-free – for them and us – but really productive. Findings will be disseminated to all subscribers.
	2.1

	Projects, collaborative and research
	Local Authority Data Project
	Bringing more cultural-user data into the Snapshot “pot” 
	2.1

	Events and Networking
	Audience-Focussed Seminars
	The programme continues after successful sessions last year, proposing useful and manageable ways of putting our audiences first. Focusing on the needs of families, disabled people and different cultural communities. 
	2.0

	Services
	Networks
	A free subscriber-service, the Agency co-ordinates a number of professional networks, at the request and on behalf members, including: Access Network and Community Liaison Network; these are open to requests from new members.
	2.0

	Services
	Snapshot East Midlands: audience intelligence 
	The second phase of the audience-data sharing initiative telling us what East Midlands’s audiences are really like – and what they’re doing when they’re in our venues – and elsewhere. This ground-breaking project is set to make an even greater impact as more companies join the 40 already involved. Taking part now costs as little as £500; if you’d like to add your data, do contact us.
	2.0

	Projects, collaborative and research
	Audiences for Disability Arts
	An extensive and unique research project supporting the work of disabled –led and integrated companies. 
	2.0

	Projects, collaborative and research
	South Asian Touring Theatre Consortium
	Working with partners to reach and research new audiences
	2.0

	
	
	
	

	Events and Networking
	Think-Tanks
	Informal and absorbing sessions where honest exchange makes a difference to the way we work in East Midlands. Reflective practice at a low-pressure networking occasion. Reports from previous sessions are on line. 
	1.9

	Projects, collaborative and research
	Africa 05
	Working with partners to reach and research new audiences
	1.9

	Projects, collaborative and research
	Family Friendly 
	Combined research, networking and joint promotional New Audiences initiative; the legacy is an ongoing network and website, open to all.
	1.9

	Projects, collaborative and research
	Guide to Diversity & Audiences
	A new publication getting to grips with the complexity of these issues, co-commissioned by Arts Council England from Audiences East Midlands (and Arts About Manchester, Audiences Central, Audiences Yorks. Published June 05
	1.8

	Projects, collaborative and research
	Live Literature
	Working with partners to reach and research new audiences for live literature, support professional development and raise the profile of the art-form.
	1.8

	Events and Networking
	Touring Symposium
	An annual event regular focusing on the challenges of audience development on tour.
	1.7

	Services
	Touring Company Package/ Symposium
	The Agency has developed a number of services tailored to the needs of touring companies based in East Midlands. The package includes a facilitated session planning the East Midlands-leg of a tour, audience-profiling, and a regular Symposium.
	1.7


Task 4:

Brainstorm all the non-arts functions in your organisation. For each state a) whether they could be ‘shared’ or jointly procured, b) where some element of them might be or c)  where they couldn’t. Agree the top five potentials in your group.

Marketing/Press

· Sharing ‘hardware’ locally and ‘staff’– press, photography. A/CS package

· Leaflet distribution

· PR: regional, national and international. Shared advertising

· Print distribution

· Audience development and targeting

· Share a member of staff. Press officers and photographers commissioned yearly.
· PR person-regional and national person.

· Audience development data.

· Customer analysis-knowledge.
· Shared marketing and campaigns.
· Developing relationships in the print industry.
· Public Relations.

· Design.

· Website for the EM. Arts/Art type/genre etc. 

· Photographer (Laureate): commission one a year to document activities, etc.

· Leaflet distribution

· Shared press officer

IT

· IT Purchase and Maintenance.

· It systems, high-level advice.

· Making networks virtual (website/portal)

· Working jointly to get tailor-made IT packages (e.g. specially designed accounts package – might be cost effective for 4 or 5 organisations to share this) 

· Websites/computers: website provision and finding answers/advice shared IT support

· IT support and training

· Area of website-shared website provision. Regional host website. Shared use of web cost.
· IT-knowledge of software. Technical support.

High Level Skills

· Dealing with finances: sorting out an organisations accounts to allow space for creating art

· Skills: e.g. funding advice, brokers planning, project management and technical support. Shared administration agency/arts management. Capital project management

· Legal advice including employment advice

· Shared services: Capital project management, IT support/training, legal advice and fundraising person.

· Artist support/development person.

· HR + Employment Law. Advice, legal procedures.

Human Resources

· Payroll

· Sharing staff to make full-time jobs (e.g. seasonal or 2 times halve time) and volunteers

· (Stakeholder) pensions

· Recruitment – advertising

· Recruitment/advertising, could be done jointly.

· Arts CVS training.
Fundraising

· Fundraising: external body finding alternative sources of funding

· Fundraising-bringing into a network. Conflict of interest?

· Intermediary arts support for individuals/small organisations. Applying to Arts Council England/other funds

· Fundraising. Finding alternative sources of funding-obscure funding. People (outside sources doing the applications).
· Good and bad source of funding.

Procured Services

· Phone co-op to getting cheaper line rental

· Bulk purchasing: computers, stationary etc.

Production

· Lighting

· Staging

· Share hardware-staging, lightning etc.
Ticket sales

· Box office

· Integrated box office system.

Information management

· Event management info: risk assessment, leaflet disk.

· Register of resources.

· Database of: artists, resources and offers of work (jobs, commissions, etc.)

· Sharing information regionally: e.g. db of artists/box office

· Data collection: form filling and online

· Database of artists who work in a particular field. Box office and leaflet distribution.

Transport

· Transport-joint use of vehicles.
· Van hire

Space Management 

· Exhibition space-performance: shared information about available space

· Space to use. Workspace/exhibition.
· Spaces that are appropriate. Sharing skills/needs. Production spaces.
Catering/Bar

· Catering and bar services. Choose leader for one organisation. Support with contracting/tendering

· Catering and bar services.

Finance

· Finances. Book keeping-have someone else to do it.
· Finances-cost effective for several organisations to use and buy one financial package.
Other

· Workspace/premises shared equipment (e.g. photocopier)

· Risk assessment

Task 5:

This is an anonymous survey. Within each section there are five statements. Please choose the statement that is closest to how you’d describe YOUR organisation’s position and choose the appropriate box. 

Summary (in order of Strength)

1. Reserves policy
 3.50*
2. Influence of strategic agenda
 3.13 
3. Business planning
 3.13 
4. Physical assets
 3.08 
5. Staff development
 3.07 
6. Use of performance indicators
 3.06 
7. Customer consultation
 2.97 
8. Board skills
 2.97 
9. Artistic reputation
 2.94 
10. Diversity monitoring
 2.61 
11. Policy documents
 2.60 
12. Board influence
 2.55 
13. Staff training and appraisals
 2.39 
* = NB: Questionnaire asked about Reserves Policy in a different context to the other questions and has therefore artificially inflated its score.
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Detailed responses
	ARTISTIC REPUTATION
	The organisation can demonstrate that it is recognised nationally and internationally as regularly delivering work of the highest artistic quality within its field.
	6%
	 2.9 

	
	The organisation can demonstrate that it is recognised as one of the leading companies in the UK within its artistic field of work.
	23%
	

	
	The organisation delivers high quality artistic work given the financial and other constraints it is under.
	35%
	

	
	The organisation realises it has the potential to achieve more artistically and is working hard to do so.
	29%
	

	
	The organisation realises it has the potential to achieve more artistically but has yet to plan how it will do so.
	6%
	

	
	
	
	

	STAFF DEVELOPMENT
	The organisation can demonstrate that it is considered to be a role-model in its strategic support for staff (salaried and freelance) and can demonstrate a number of examples where it has made a quantifiable impact on the opportunities and careers of individual artists.
	7%
	 3.1 

	
	The organisation can demonstrate that it is successfully working to a defined strategy of supporting and nurturing the talent and development of all staff.
	13%
	

	
	The organisation is proud of its reputation for developing the skills of individuals working for it and believes it has been influential on the careers of many of them.
	63%
	

	
	The organisation does not see supporting the development of individual artists working for it as being at the core of its work but it is putting measures in place to make a bigger impact.
	13%
	

	
	The organisation does not see supporting the development of individual artists working for it as being at the core of its work and has no current plan to develop a strategy for this area.
	3%
	

	
	
	
	


	ARTISTICCUSTOMER CONSULTATION
	The organisation can demonstrate that it has developed a comprehensive policy and plan on user/customer involvement and consults on a systematic, routine and frequent basis.
	10%
	 3.0 

	
	The organisation can demonstrate that it consults customers/users on a routine and frequent basis.
	29%
	

	
	The organisation can demonstrate that it consults customers over important issues and is currently working towards increasing levels of consultation.
	29%
	

	
	There are clear ways in which customers can make their views known about current service delivery and future plans including a well-publicised complaints procedure.
	13%
	

	
	The organisation realises there is a need to develop its systems for customer feedback and consultation.
	19%
	

	
	
	
	

	DIVERSITY MONITORING
	The organisation can demonstrate that it has an extremely effective system in place to accurately monitor the cultural diversity of users throughout all its activities on an on-going basis. 
	16%
	 2.6 

	
	The organisation can demonstrate that it has an effective system in place to accurately monitor the cultural diversity of users throughout its core activities. 
	19%
	

	
	The organisation effectively monitors the cultural diversity of users during the year.
	6%
	

	
	The organisation does monitor the cultural diversity of users on an occasional basis and the organisation is currently planning how this can be improved in order to increase the accuracy of monitoring. 
	26%
	

	
	The organisation realises there is a need to develop more robust systems to monitor the cultural diversity of users.
	32%
	

	
	
	
	

	USE OF PERFORMANCE INDICATORS
	The organisation can demonstrate that an integral part of  its business planning process is the setting and monitoring of a range of key performance indicators in all areas of its operation.
	6%
	 3.1 

	
	The organisation can demonstrate that it is using some performance indicators that help inform the business planning process.
	35%
	

	
	The organisation is in the process of developing a series of indicators to effectively measure performance.
	29%
	

	
	The organisation realises the benefits of utilising performance indicators and hopes to introduce a system to measure performance in the near future.
	16%
	

	
	The organisation does not see the need to establish a range of performance indicators as a priority.
	13%
	

	INFLUENCE OF STRATEGIC AGENDA
	The organisation can demonstrate it has a major role in shaping and/or influencing the local or broader regional and national strategic agenda.
	10%
	 3.1 

	
	The organisation can demonstrate occasions when it has been able to shape and/or influence the local or broader regional and national strategic agenda.
	39%
	

	
	The organisation feels it is usually consulted regarding important initiatives that will impact on it.  
	16%
	

	
	The organisation feels it is occasionally consulted regarding important initiatives that will impact on it.
	26%
	

	
	The organisation feels it should have a far stronger voice regarding the local or broader regional and national strategic agenda.
	10%
	

	
	
	
	

	POLICY DOCUMENTS
	The organisation can demonstrate it has a full range of robust constitutional and policy documents in place which direct service provision and are reviewed on a regular basis to ensure they remain fit for purpose.
	17%
	 2.6 

	
	The organisation can demonstrate it has a full range of constitutional and policy documents in place which direct service provision and will be reviewed shortly to ensure they remain fit for purpose.
	10%
	

	
	The organisation has a full range of constitutional and policy documents in place and is now beginning to review them to ensure they remain fit for purpose.
	27%
	

	
	The organisation has most of the constitutional and policy documents it should have in place and is working on the others as a matter of priority.
	10%
	

	
	The organisation has some of the constitutional and policy documents it should have in place but lacks the resources to be able to produce them all.
	37%
	

	
	
	
	

	BUSINESS PLANNING
	The organisation can demonstrate it has a well-developed, sound business plan which directs service provision and has been reviewed this year to ensure that outputs are directly related to stated objectives.
	13%
	 3.1 

	
	The organisation can demonstrate it works to a sound business plan which will be reviewed in the next year to ensure that outputs are directly related to stated objectives.
	29%
	

	
	The organisation has a business plan but believes it could be improved to make it a more focussed tool for the organisation.
	23%
	

	
	The organisation is working to develop a robust business plan. 
	29%
	

	
	A written business plan is not a current priority for the organisation.
	6%
	

	BOARD SKILLS
	The Board can demonstrate that it possesses a diverse range of skills and can provide expert advice and scrutiny in all areas to oversee the Management and direction of the organisation.
	17%
	 3.0 

	
	The Board can demonstrate that it possesses a diverse range of skills and is fully competent in overseeing the Management and direction of the organisation.
	17%
	

	
	The Board can demonstrate that it possesses skills in many areas and is generally effective in overseeing the Management and direction of the organisation without external support.
	28%
	

	
	The Board has identified skills gaps and is working to increase its capacity to effectively oversee the Management and direction of the organisation. 
	21%
	

	
	Board Members are volunteers and staff members provide the expert knowledge in the organisation. 
	17%
	

	
	
	
	

	BOARD INFLUENCE
	The Board pro-actively shapes vision and policy for the organisation and members have an in-depth understanding of the various contexts affecting policy and services.
	7%
	 2.6 

	
	The Board has a very high level of impact in shaping vision and policy for the organisation and members have a broad understanding of the various contexts affecting policy and services.
	10%
	

	
	The Board works with senior officers in shaping vision and policy for the organisation and members have some understanding of the various contexts affecting policy and services.
	41%
	

	
	Senior officers lead the Board through issues relating to shaping vision and policy for the organisation and provide members with the background on the various contexts affecting policy and services.
	14%
	

	
	Board Members are volunteers and staff members bring decisions to the Board for ratification.
	28%
	

	
	
	
	

	STAFF TRAINING AND APPRAISALS
	The organisation can demonstrate its staff training and development have been key to the success of the organisation and it has an effective policy and procedure for training and development with regular appraisals taking place.
	10%
	 2.4 

	
	The organisation can demonstrate rigorous staff training and development policies with regular appraisals taking place.
	3%
	

	
	The organisation views staff training and development highly and conducts regular appraisals
	32%
	

	
	The organisation is currently working on a policy and procedure for training and development. Appraisals are held when deemed necessary.
	26%
	

	
	Establishing systems for training, development and appraisals is not a current priority for the organisation.
	29%
	

	PHYSICAL ASSETS
	The organisation’s physical assets/premises are in an excellent condition and have benefited from recent investment.
	8%
	 3.1 

	
	The organisation’s physical assets/premises are in a generally good condition and have benefited from past investment.
	23%
	

	
	The organisation’s physical assets/premises are in a fair condition given past levels of investment.
	42%
	

	
	The organisation’s physical assets/premises are in a poor condition due to lack of recent investment.
	23%
	

	
	The organisation’s physical assets/premises are in a potentially dangerous condition and are in need of immediate investment.
	4%
	

	
	
	
	

	RESERVES POLICY
	The organisation believes that defining and maintaining an adequate level of reserves is essential to ensure its on-going stability and can demonstrate that it has done so.
	25%
	 3.5 

	
	The organisation believes that defining and maintaining an adequate level of reserves is an aspiration it will achieve in the next three years.
	21%
	

	
	The organisation believes that defining and maintaining an adequate level of reserves is an aspiration it may achieve in the next three years if trading is favourable.
	36%
	

	
	The organisation believes that defining an adequate level of reserves is possible but maintaining it would be a far greater struggle in the next three years.
	14%
	

	
	The organisation believes that breaking even and paying-off past debts will be a considerable achievement in the next three years.
	4%
	


Volunteers for Steering Group

Sarah Bullimore, City of Lincoln Council
Dr Pete Meakin, Derby City Council
Shona Powell, Lakeside
Geoff Rowe, Leicester Comedy Festival
Bhavesh Jani, Nottingham Asian Arts Council
Bruce Ayling, Stand Assembly
Jonathan Waring, Stand Assembly
Peter Helps, ViVA: the orchestra of the east midlands
Volunteers for (Virtual) Reference Group

Frances Watt, Chesterfield Borugh Council
Sally Dibben, DOT
Naomi Wilds, LDO Network
Clare Hudson, Leicestershire County Council
Simon Hollingworth, Lincoln Drill Hall
Parul Jani, Nottingham Asian Arts Council
Bill Lounds, Wirksworth Festival
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		ARTISTIC REPUTATION		The organisation can demonstrate that it is recognised nationally and internationally as regularly delivering work of the highest artistic quality within its field.		6%		2.9

				The organisation can demonstrate that it is recognised as one of the leading companies in the UK within its artistic field of work.		23%

				The organisation delivers high quality artistic work given the financial and other constraints it is under.		35%

				The organisation realises it has the potential to achieve more artistically and is working hard to do so.		29%

				The organisation realises it has the potential to achieve more artistically but has yet to plan how it will do so.		6%
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				The organisation can demonstrate that it is successfully working to a defined strategy of supporting and nurturing the talent and development of all staff.		13%

				The organisation is proud of its reputation for developing the skills of individuals working for it and believes it has been influential on the careers of many of them.		63%

				The organisation does not see supporting the development of individual artists working for it as being at the core of its work but it is putting measures in place to make a bigger impact.		13%

				The organisation does not see supporting the development of individual artists working for it as being at the core of its work and has no current plan to develop a strategy for this area.		3%

		ARTISTICCUSTOMER CONSULTATION		The organisation can demonstrate that it has developed a comprehensive policy and plan on user/customer involvement and consults on a systematic, routine and frequent basis.		10%		3.0

				The organisation can demonstrate that it consults customers/users on a routine and frequent basis.		29%

				The organisation can demonstrate that it consults customers over important issues and is currently working towards increasing levels of consultation.		29%

				There are clear ways in which customers can make their views known about current service delivery and future plans including a well-publicised complaints procedure.		13%

				The organisation realises there is a need to develop its systems for customer feedback and consultation.		19%

		DIVERSITY MONITORING		The organisation can demonstrate that it has an extremely effective system in place to accurately monitor the cultural diversity of users throughout all its activities on an on-going basis.		16%		2.6

				The organisation can demonstrate that it has an effective system in place to accurately monitor the cultural diversity of users throughout its core activities.		19%

				The organisation effectively monitors the cultural diversity of users during the year.		6%

				The organisation does monitor the cultural diversity of users on an occasional basis and the organisation is currently planning how this can be improved in order to increase the accuracy of monitoring.		26%

				The organisation realises there is a need to develop more robust systems to monitor the cultural diversity of users.		32%

		USE OF PERFORMANCE INDICATORS		The organisation can demonstrate that an integral part of  its business planning process is the setting and monitoring of a range of key performance indicators in all areas of its operation.		6%		3.1

				The organisation can demonstrate that it is using some performance indicators that help inform the business planning process.		35%

				The organisation is in the process of developing a series of indicators to effectively measure performance.		29%

				The organisation realises the benefits of utilising performance indicators and hopes to introduce a system to measure performance in the near future.		16%

				The organisation does not see the need to establish a range of performance indicators as a priority.		13%

		INFLUENCE OF STRATEGIC AGENDA		The organisation can demonstrate it has a major role in shaping and/or influencing the local or broader regional and national strategic agenda.		10%		3.1

				The organisation can demonstrate occasions when it has been able to shape and/or influence the local or broader regional and national strategic agenda.		39%

				The organisation feels it is usually consulted regarding important initiatives that will impact on it.		16%

				The organisation feels it is occasionally consulted regarding important initiatives that will impact on it.		26%

				The organisation feels it should have a far stronger voice regarding the local or broader regional and national strategic agenda.		10%
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				The organisation can demonstrate it has a full range of constitutional and policy documents in place which direct service provision and will be reviewed shortly to ensure they remain fit for purpose.		10%
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				The organisation has most of the constitutional and policy documents it should have in place and is working on the others as a matter of priority.		10%

				The organisation has some of the constitutional and policy documents it should have in place but lacks the resources to be able to produce them all.		37%

		BUSINESS PLANNING		The organisation can demonstrate it has a well-developed, sound business plan which directs service provision and has been reviewed this year to ensure that outputs are directly related to stated objectives.		13%		3.1

				The organisation can demonstrate it works to a sound business plan which will be reviewed in the next year to ensure that outputs are directly related to stated objectives.		29%

				The organisation has a business plan but believes it could be improved to make it a more focussed tool for the organisation.		23%

				The organisation is working to develop a robust business plan.		29%

				A written business plan is not a current priority for the organisation.		6%

		BOARD SKILLS		The Board can demonstrate that it possesses a diverse range of skills and can provide expert advice and scrutiny in all areas to oversee the Management and direction of the organisation.		17%		3.0

				The Board can demonstrate that it possesses a diverse range of skills and is fully competent in overseeing the Management and direction of the organisation.		17%

				The Board can demonstrate that it possesses skills in many areas and is generally effective in overseeing the Management and direction of the organisation without external support.		28%

				The Board has identified skills gaps and is working to increase its capacity to effectively oversee the Management and direction of the organisation.		21%

				Board Members are volunteers and staff members provide the expert knowledge in the organisation.		17%

		BOARD INFLUENCE		The Board pro-actively shapes vision and policy for the organisation and members have an in-depth understanding of the various contexts affecting policy and services.		7%		2.6

				The Board has a very high level of impact in shaping vision and policy for the organisation and members have a broad understanding of the various contexts affecting policy and services.		10%

				The Board works with senior officers in shaping vision and policy for the organisation and members have some understanding of the various contexts affecting policy and services.		41%

				Senior officers lead the Board through issues relating to shaping vision and policy for the organisation and provide members with the background on the various contexts affecting policy and services.		14%

				Board Members are volunteers and staff members bring decisions to the Board for ratification.		28%

		STAFF TRAINING AND APPRAISALS		The organisation can demonstrate its staff training and development have been key to the success of the organisation and it has an effective policy and procedure for training and development with regular appraisals taking place.		10%		2.4

				The organisation can demonstrate rigorous staff training and development policies with regular appraisals taking place.		3%

				The organisation views staff training and development highly and conducts regular appraisals		32%

				The organisation is currently working on a policy and procedure for training and development. Appraisals are held when deemed necessary.		26%

				Establishing systems for training, development and appraisals is not a current priority for the organisation.		29%

		PHYSICAL ASSETS		The organisation’s physical assets/premises are in an excellent condition and have benefited from recent investment.		8%		3.1

				The organisation’s physical assets/premises are in a generally good condition and have benefited from past investment.		23%

				The organisation’s physical assets/premises are in a fair condition given past levels of investment.		42%

				The organisation’s physical assets/premises are in a poor condition due to lack of recent investment.		23%

				The organisation’s physical assets/premises are in a potentially dangerous condition and are in need of immediate investment.		4%

		RESERVES POLICY		The organisation believes that defining and maintaining an adequate level of reserves is essential to ensure its on-going stability and can demonstrate that it has done so.		25%		3.5

				The organisation believes that defining and maintaining an adequate level of reserves is an aspiration it will achieve in the next three years.		21%

				The organisation believes that defining and maintaining an adequate level of reserves is an aspiration it may achieve in the next three years if trading is favourable.		36%

				The organisation believes that defining an adequate level of reserves is possible but maintaining it would be a far greater struggle in the next three years.		14%

				The organisation believes that breaking even and paying-off past debts will be a considerable achievement in the next three years.		4%
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		Q26		5		4		21		0		2		2.9

		Q29		10		0		12		10		2		2.6

		Q33		10		8		18		6		0		3.2

		Q36		20		4		21		2		0		3.6





Arts Health-check Chart

		Q1		Q1		Q1		Q1		Q1

		Q4		Q4		Q4		Q4		Q4

		Q7		Q7		Q7		Q7		Q7

		Q12		Q12		Q12		Q12		Q12

		Q16		Q16		Q16		Q16		Q16

		Q21		Q21		Q21		Q21		Q21

		Q22		Q22		Q22		Q22		Q22

		Q23		Q23		Q23		Q23		Q23

		Q25		Q25		Q25		Q25		Q25

		Q26		Q26		Q26		Q26		Q26

		Q29		Q29		Q29		Q29		Q29

		Q33		Q33		Q33		Q33		Q33

		Q36		Q36		Q36		Q36		Q36
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Option E
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Arts Health-check Self-Assessment
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Fictional Programme 2006

				Respondant 1		Respondant 2		Respondant 3		Respondant 4		Respondant 5		Respondant 6		Respondant 7		Respondant 8		Respondant 9		Respondant 10		Respondant 11		Respondant 12		Respondant 13		AVERAGE TOTAL

		EaN1		3		2		2		2		2		2		1		2		2		3		3		3		2		2.23

		EaN2		2		2		2				1		1		3		2		3		3		2		3		1		2.08

		EaN3		2		3		2		2		1		2		1		2		2		2		3		2		3		2.08

		EaN4		1		2		1				3		2		3		3		2				3		3		3		2.36

		EaN5		3		3		3		3		3				3		2		3				3		3				2.90

		EaN6				1		2		2		3		1		3		2		3		2		2		2		1		2.00

		EaN7		2		1		1		1		1		1		2		2		2		1		2		1		1		1.38

		S1		2		3		2				3		1		2		2		3		3		3		3		2		2.42

		S2		3		3		3		3		1		3		2		2		3		3		3		1		2		2.46

		S3		3		3		3				1		1		3		2		3		3		3		2		2		2.42

		S4		2		3		1		2		3		2		2		2		3		3		2		3		3		2.38

		S4		3		3		2		1		3		2		3		2		3		2		3		3		3		2.54

		S6		2		3		2		2		3		1		3		2		2		3		2		2		2		2.23

		S7		3		3		3		1		3		1		3		1		2		3		2		3		1		2.23

		S8		2		3		1		2		1		2		1		2		2		3		2		1		2		1.85

		S9		3		3		2		2		3				3		3		3		3		3		3		1		2.67

		PCaR1		2		2		2		2		3		2		2				2		3		2		1		1		2.00

		PCaR2		2		3		2		2		3		2		3		2		3		1		3		1		1		2.15

		PCaR3		2		3		3				1		2		1		2		2		3		3		2		2		2.17

		PCaR4		2				2		2		2		2		1		2		3		3		2		3		1		2.08

		PCaR5		2		2		1		2		2		1		2		2		2				2		2		1		1.75

		PCaR6		2		2		1		2		1		2		1		2		2		3		3		1		3		1.92

		PCaR7		2				2		2		1		2		1		2		2				3		2		2		1.91

		PCaR8		2		3		3		2				2				1		3		3		2		2		1		2.18

		PCaR9		2		3		2		2				1		2		2		2		3		2		1		2		2.00





Fictional Programme '06 - Chart

		EaN1
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Average

Catagory

Average % Total

Fictional Programme 2006
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Fictional Listings

				Respondant 1		Respondant 2		Respondant 3		Respondant 4		Respondant 5		Respondant 6		Respondant 7		Respondant 8		Respondant 9		Respondant 10		Respondant 11		Respondant 12		Respondant 13		AVERAGE TOTAL

		1				2				2		3		1						2				3		1		3		2.13

		2				2		2		2		1		2						2		3		3		2				2.11

		3				2		2		2		2		2						3		3		3		3		2		2.40

		4				2		2		2		1		2		3				3		2		3		2				2.20

		5				2				2		1		2						3		3		3		2				2.25

		6								2		1		2						2		2		3		1		3		2.00

		7				1				2		3		1						2				3		1				1.86

		8				2				2				1						3		3		2		2				2.14

		9				2				2		1		2						3				3		2				2.14

		10				2				1		2		1						2						1				1.50

		11				3				2		1		2						2		2				1				1.86

		12				3				1		1		1						2		2				2		2		1.75

		13				2				2		1		1						2						1				1.50

		14				2				1		1		2						2						2				1.67

		15				3				1		3		2						2						1				1.71

		16								2		1								2		3				2				2.00

		17				2		3		1		3		2		3				2						2				2.25

		18				3		3		3		3				3				3		3								3.00

		19				2		1		2		3		2		3				3		3				1				2.22

		20				2				2		3		3		3				3		3				3				2.75

		21				3				2		1		3						2		1				1				1.86

		22				2		2		2		1		2						2		3				3				2.13

		23				2		2		2		1		1						2		2				2		3		1.89

		24				2		3		1		1		2						2						2				1.86

		25				3		2		1		3		2		3				3		1				1				2.11

		26				2		3		2		1		2						3		2				3				2.25

		27				2		2		2		1		2						2						2				1.86

		28				3		3		2		1		1		3				3						2				2.25

		29				3		3		1		3		1		3				3		2				2				2.33

		30				3		3		2		1		1		3				3		3				2		2		2.30

		31				3		2		2		3		1		3				3						3		3		2.56

		32				3		3		1		3		1		3		3		3		3				3		2		2.55

		33				3		2		1		1		1						3		2				1		1		1.67

		34				3		2		2		3		1						2		1				2		2		2.00

		35				3		3		2		3		1		3				3		1				3		2		2.40





Fictional Listings - Chart
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