New Audiences Case Study 

Right Here, Right Now

Summary

What: 
Right Here, Right Now

When:
2000/2001
Where:
Hinkley and Bosworth, East Midlands 

Approach :
Support creative activity within care groups, through training and better information on practitioner activity and workshops for users of mental health services and people with learning disabilities

Key features:
Workshop activity which included 



Partnership with Mental Health Forum to shape provision 



Tied event into Mental Health Week/ Learning Disabled Week 



Practitioner 



Road show in schools

Challenges:

The empowerment of the group at the heart of the project meant that they exercised strong views about marketing and the use of logos on print which alienated some funders

Impact:
The group has continued to meet and has planned events for 2003 and the Borough has included creative activity in their provision for this constituency  – attracted 3,114 participants
Funding:
£2,280 New Audiences Funding + 4 days MAM consultancy

Aims & Objectives

· Undertake research within a creative context.

· Create a performance and workshop framework to enable care groups to develop.

· Organise training to improve marketing and video-making skills.

· Establish a database.

· Investigate an artist residency.

· Establish a full programme of arts and disability events to take place in the area.

· Establish a ‘User Group Awareness’ roadshow for use in schools.

Methodology

· Meetings were held with Mental Health Forum, which were attended by voluntary statutory bodies and individuals users of the services, along with others who had an interest in mental health.

· Midland Arts Marketing were contracted to produce literature.

· Drama workshops were planned during World Mental Health Week.

· Performance and workshop was planned for Learning Disabled Weekend.

· A touring exhibition was arranged.

· A leaflet was produced for World Mental Health Day in 2000.

· An evaluation mechanism was devised to include consultation, artist’s diary, training, participation and video.

Implementation

· Partners for the project included Worklink, Hinckley Mind, Age Concern, Arthritis Care, Grange Day Centre, Westfield Community Centre, Victim Support, CVS.

· Two drama performances staged by Stepping Out Theatre and Interplay Theatre. Both were performed by performers with disabilities and were attended by both community groups and the general public.

· 10 workshops were staged, attended by community groups, which included users of mental health services and people with learning disabilities.

Outcomes

· Created a sustainable involvement for people with disabilities within the arts in the Borough.

· Developed a year-round programme of events, rather than just focussing on one week.

· Developed a project through funding by the Borough to encourage participation by disabled people in arts-led courses at local colleges.

· Ages of audiences ranged from aged 5 to 80 years. Disabled audiences ranged from 45% - 95% attendance.

· First disability performance held at Markfield Community Centre, and attended by 40 people.
Lessons Learned

· An issue that came up as part of the marketing was the project’s relationship with the World Mental Health Campaign Group, which is made up of a variety of community groups, both voluntary and statutory. The Group insisted that the title should not reflect ‘Right Here, Right Now’, but should continue to promote the campaign. This also applied to the logos they would allow on their literature. This difficulty was experienced by all groups, particularly statutory bodies, who were funding the project, e.g. Leicestershire Health Authority and Hinkley and Bosworth Borough Council felt that they had to make this compromise to enable the projects to continue. It was an unhappy compromise, and the organising committee have decided that future events will feature all relevant logos on all literature in order to recognise where funding has originated from. This decision has been put into the Group’s Constitution.

What happened next?

· A number of projects followed on from this initial piece of work, including a mosaic project, working with an artist to create three pieces of art, which will feature as part of a trail in Hinckley to mark World Mental Health Day in 2003.

· Most importantly the group that was brought together for this project still continue to meet to develop arts provision within this sector of the community.

· There is evidence of a shift in thinking in realising the importance that the arts play in community development, and numerous groups in the Borough have started to include an arts element into their specific areas of work. Two such examples are the Voluntary Action Group and Worklink.

What would they do differently?

Try to: 

· ensure some form of transport for the more isolated members of the groups 

· bring social services into the process earlier to utilise their infrastructure more fully. 

· promote the workshops to a wider audience to ensure a good mix i.e to avoid a segregational attitude by some venues.

 

The legacy

· The Mental Health Forum has produced events in 2003-04 

· The group has developed its confidence in employing artists and worked for six months with a mosaic artist to produce high quality mosaics for permanent sites in the Borough. 

· The group also produced an arts exhibition and postcard project which exhibited in the Houses of Parliament. 

· In 2004 the group organised a day long event in the local park inviting schools year 9 - 11 to work with artists, storytellers and musicians to create a Beautiful Day, concentrating on mental health issues which effect children. The years were chosen as it was felt they were under the greatest stress in moving from one school to another.

 

